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takami ai

Ahead of
what’s next.
We design, build and secure the systems serious

companies run on.

200+ CLIENTS 06 DISCIPL INES 01 ACCOUNTABLE TEAM
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The hardest problems sit
between disciplines.
That is where we work.
Strategy, intelligence, engineering, design, production and security in

one room. One team carries the work from the first conversation to a

system in production, and stays with it after launch.

The group is led by technology veterans: founders with exits behind them, and

operators who have run technology inside large businesses. We know what is

technically possible, what is commercially worth doing, and the difference

between the two.

200 +
CLIENTS .  MOST OF THE WORK REMAINS CONFIDENTIAL .

01 Senior people
do the work.

02 Commercial judgement.
Engineering depth.

03 One relationship,
every discipline.
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What we build, design and secure.

01

Applied AI
Agents, custom models and retrieval systems built
around how your business operates, and run on
infrastructure you control.

02

Software & platforms
Enterprise platforms and ambitious products engineered
to carry real load, with the discipline to keep shipping
after launch.

03

Mobile
Native and cross-platform products people keep on their
first screen, with a release process that holds up in the
stores.

04

Design & experience
Product strategy, interface design and interactive
experiences that make complex things feel obvious.
Judged in use, not in a deck.

05

Motion & production
Film, 3D, motion and AI-assisted pipelines, delivered with
the finish of a campaign and the rigour of engineering.

06

Cybersecurity
Security that belongs in the architecture, not just the
audit. Assessments, application security and resilient
design.



takami ai 0 3   /   A P P R O A C H

TAKAMI AI   /   COMPANY PROFILE 04 / 06

From the first call
to long after launch.

01

Define the real
problem.

We get close to the business,

challenge the brief and agree how

success is measured before

anything is built.

DISCOVER & DEFINE

02

Assemble the right
team.

The disciplines the work needs,

under one lead with full context and

clear ownership. No hand-offs

between agencies.

ASSEMBLE & ARCHITECT

03

Build in the open.

Working software early, short

feedback loops and craft in the

details. You see progress as it

happens, not at the end.

BUILD & REFINE

04

Launch, then stay.

Roll-out, measurement and the next

iteration. The relationship continues

as the ambition grows.

LAUNCH & EVOLVE
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Our best work
is never
shown here.
The platform behind a market leader. The model

behind a launch. The security behind a company that

has never made the news.

Clients bring us what they cannot yet talk about, and we

keep it that way. No case studies, no logo walls, no

exceptions. In conversation, we will show you what is

relevant.
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Tell us what
you’re building.
Share the ambition, the constraint, or the system that

needs to change. We read every enquiry and reply by

email.

S T A R T  A  C O N V E R S A T I O N

takami.live
SCAN TO CONNECT

https://takami.live/#contact

